[Mpunoxenue 5
Tunosas aexkjgapauus KOHPIUKTA HHTEPECOB

Hacrosmas [Iexmapanus conep’ut Tpu pasnena. [IepsBeiil u BTopoit pasaeinsl
3anoJHAI0TCS pa0OTHUKOM. TpeTuil pas3zesn 3amojHAETCS €ro HEMOCPEICTBEHHBIM
HavyaJbHUKOM. PabOTHUK 00s3aH PACKpbITh MH(POPMALUIO O KaXJAOM peanibHOM
WIK TIOTEHIUAIbHOM KOH(DJIMKTE HHTEpecoB. JTa HH(OpMaLMsg MOJIEKUT
MOCJIEYIONIEH BCECTOPOHHEN MPOBEPKE HAYATLHUKOM B YCTAHOBIICHHOM IMOPSJIKE.

HacTtoAmmuii AOKyMEHT HOCHUT CTpPOro KOH(UISHIMAIbHBIN XapakTep (I0
3al0JHEHUIO0) W NPEIHA3HAYEH UCKIIOUNUTEIBHO JUIsI BHYTPEHHETO IOJIb30BAHUS
oprannsannu. Conep:KaHue HACTOAIIETO JOKYMEHTAa HE IOMJIEKHUT PACKPBITHIO
KaKUM-JIMOO0 TPEThUM CTOPOHAM M HE MOXKET OBITh MCIOJIb30BAaHO MMU B KaKHX-
anbo uensx. CpoKk XpaHEHUs [aHHOTO JIOKyMEHTa COCTaBIsi€T OJUH TO.
YHHAUYTOXKEHHE JOKYMEHTa MNPOUCXOAUT B COOTBETCTBUM C HPOLENYPOH,
YCTAHOBJIEHHOW B OpraHU3alyu.

3asenenue
Ilepeo sanonnenuem nacmoswel oexknapayuu s o3Haxkomuics ¢ Kodexcom
SMUKU U CAYHCEOHO20 NOBEOCHUsI PADOMHUKOE Op2aHUu3ayuu, AHMUKOPPYNYUOHHOU
noaumuxot, Tlonoscenuem o kongauxkme unmepecos u Ilonoscenuem «llooapku u
3HAKU 0108020 20CMENPUUMCMBAN.

(moamuchk paboOTHHKA)

Komy:

(yxa3biBaetcss ®UO u 1OTKHOCTH
HEMOCPEJCTBEHHOr0 HaYaJIbHUKA)

Ot xoro (PHO paboTHMKA, 3aITOTHUBIIIETO
Jlexnapanuio)

Jlo1KHOCTD:

JlaTa 3anosiHeHus:

Jlexkapanusi 0OXBaTbIBaeT MEPUO] BPEMEHH | C .......... TIO tuveeniennieaneannes

HeoOxoaumMo BHUMATENbHO O3HAKOMUTHCA C  TMPUBEACHHBIMU  HIKE
BOMNPOCAMH U OTBETHUTH «Ja» WU «HET» Ha KaXIblil U3 BompocoB. OTBET «aa»
HEOoO0s3aTeIbHO O3HAYAeT HaJIMYMe KOH(IMKTa MHTEPECOB, HO BBIABISET BOIPOC,
3aCITy>KUBAIOLIMN JalbHENIIEro 00CYKIEHUS U PACCMOTPEHUS HEMTOCPEICTBEHHBIM
HavyaJIbHUKOM. HeoO0Xoammo JaTh pa3bsCHEHUS KO BCEM OTBETaM «Ja» B MECTE,
OTBEJICHHOM B KOHILIe nepBoro paszzgena (opmsl. [lpu 3amonnenun [lexnmapauuu
HEOOXOIMMO YYE€CTh, YTO BCE IOCTABJIEHHBIE BOMNPOCHI PACHpPOCTPAHSIOTCA HE
ToJIbKO Ha Bac, HO u Ha Bamux cynpyra(y) (wim maptHepa B TpaxIaHCKOM Opake),
poauTeneit (B TOM YKCIIE€ IPUEMHBIX), IeTeH (B TOM 4YHCIIe TPUEMHBIX), POJHBIX U
JBOIOPOJIHBIX OpaTheB U CECTEP.
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Pa3zpen 1

BHemnue HHTEPECHI NI AKTUBbLI

l.

3.

Brnaneere nu Bel wnu nmna, aeictByromme B Bamux uHTEpecax, IpsAMO WU

KaKk OeHeduiuap, aKkUUIMH (IOJSIMH, TAsSIMH) WU JIIOOBIMH JIPYyTUMH

(MHAHCOBBIMU UHTEPECAMMU:

1.1.B akTtuBax opraHuzanuu?

1.2.B  napyroit KOMIIaHMHM, HaXOJAIICHCS B JACIOBBIX OTHOIICHHUSX C
opraHu3zanuent (KOHTpareHTe, NoapsJUMKe, KOHCYJIbTAHTE, KJIUEHTE U T.I1.)?

1.3.B xoMnaHuM UM OpraHu3alifu, KOTopas MOXKeT ObITh 3aMHTEPECOBaHA WU
UILIET BO3MOXKHOCTb IIOCTPOUTH AEJIOBbIC OTHOILICHUS C OpraHU3aluend Win
BEJIET C HEW MeperoBophI?

1.4.B  nesaTenbHOCTH  KOMIAHUU-KOHKYPEHTE WM  (PU3UYECKOM  JIUIIe-
KOHKYPEHTE OpraHu3aiuu’?

1.5.B KoMnaHu¥ WM OPraHU3alUU, BBICTYNAOLIEH CTOPOHON B CYJEOHOM WIIH
apOUTPaXKHOM pa30oUPATENILCTBE C OPraHU3ALUECH ?

Ecnu oTBeT Ha 01MH M3 BOMPOCOB siBjsieTcs «JIA», To nuMeeTcs i Ha 3To y Bac

Ha 3TO NMHCBMEHHOE Pa3pelIeHUE OT COOTBETCTBYIOIIETO OpPraHa OpraHu3alny,

YIOJHOMOYEHHOIO0 pa3peliarh KOH(JIUKTHI HMHTEPECOB, WJIM MEHEKEPA,

KOTOPOMY OBUIH JIeJIETUPOBAHBI COOTBETCTBYIOIINE TTOJTHOMOYHS?

SBnsierech mu Bl wnm nuna, neuctByromme B Bammx wHTEpecax, 4ieHamu

OpPraHoB YIIPaBJICHUS (CoBera JUPEKTOPOB, [IpaBnenus) 7M1

UCTIOTHUTEILHBIMA ~ PYKOBOAUTENSIMU  (AUPEKTOpaMu,  3aMECTUTEISIMU

JUPEKTOPOB T.II.), a TaKke PaOOTHUKAMH, COBETHUKAMH, KOHCYJIbTaHTaMH,

areHTaMu WY JOBEPEHHBIMU JTULIAMMU:

3.1.B xoMmaHnuu, HaXOASIIENCS B JETOBBIX OTHOIIEHUSIX C OpTaHU3aIUe?

3.2.B koMnaHuu, KOTOpasi UIlEeT BO3MOKHOCTb MOCTPOUTH JI€TOBbIC OTHOLICHUS
C OpraHH3alliH, UK BEIET C HEl IEPETOBOPHI?

3.3.B KOMIaHUU-KOHKYPEHTE OpraHu3auu’?

3.4.B KoMnaHuH, BBICTYNIAOUIEN WJIM MPEAINOIAratomeld BbICTYIIUTh CTOPOHOU
B CyZIcOHOM WJIM apOUTPaKHOM pa3OUpaTesbCTBE C OpraHu3aIuen?

VYyacTByeTe 1M BbI B HACTOSIIEE BpPeMs B KAKOW-IMOO WMHOHM JIEATEIBHOCTH,

KpPOME OINKMCAHHOW BBIIIE, KOTOPAsi KOHKYPUPYET C UHTEpECAMU OPTraHU3allUU B

mo0oi  dopme, BKIOYAs, HO HE OrPaHUYMBASCh, NPUOOPETCHHEM WM

OTUY)XJICHUEM KaKUX-TUOO aKTUBOB (MMYIIECTBA) WU BO3MOXKHOCTSMHU

pa3BuTHs OU3HECA WK OU3HEC MPOEKTaMU?

JInuHble HHTEpPeCHI U YeCTHOE BeJeHne OM3Heca

5.

VYyactBoBanu a1 Bel B Kakoi 1100 cleiake OT JIMIa OpraHu3anuu (Kak JUIo
NPUHUMAIOLIEE PEIICHUE, OTBETCTBEHHOE 3a BBHINOJIHEHUE KOHTPAKTa,
YTBEPXKIAIOIIEe TMPUEMKY BBIMOJHEHHOW  paboThl, odopmieHUEe, WIN
YTBEPXKJICHUE IJIATEKHBIX JOKYMEHTOB M T.I.), B KOTOpoil Bbl umenu
(buHaHCOBBII HHTEPEC B KOHTpAreHre?

[Tonydanu nu Bel xorga-nu0o JEHEKHBIE CPEACTBA WM UHBIE MaTepUalbHbIC
IIEHHOCTU, KOTOpPhle MOIJIM OBl OBITh HCTOJKOBAaHBI KakK BIUSIONINE
HE3aKOHHBIM WJIM HEITHUYHBIM O0pa3oM Ha KOMMEPUYECKHE OMNepariiyd MEKITy
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OpraHu3aluel u JIPyruM OpeanpusTUEM, HAIPUMEp, IJIaTy OT KOHTpareHTa 3a
COJECHCTBHUE B 3aKJIIOUEHUHN CHICIIKHA C OpPraHU3auen?

7. IpousBogunu 1 Bel Korga-nubo miaTtexu Wi CAaHKUMOHUPOBAIU IJIATEKH
OpraHu3allii, KOTOPHIE MOTJIM Obl OBITh HCTOJKOBAaHBI KaK BIHUSIOIINE
HE3aKOHHBIM HWJIM HEITHYHBIM O00pa3oM Ha KOMMEPYECKYIO CHEJIKY MEXIY
OpraHHu3aluer U IPYTUM MNPEINPUATHEM, HAIPUMED, IUIATEK KOHTPATECHTY 3a
YCIYTH, OKAa3aHHbIE OpraHu3aluy, KOTOPBIA B CIOXUBIIUXCA PBIHOYHBIX
YCIOBUSX IIPEBBIIIAET pasmep BO3HAIPaKICHMUS, 00OCHOBaHHO
IPUYUTAOIIETOCS 32 YCIYTH, (PAKTUYECKU MOITyYEHHbIE OpraHu3auei?

B3auMOOTHOLIEHHS € TOCYIAPCTBEHHBIMH CJIYKalllUMH

8. IlpousBoamiu nu Bel korga-nmubo miaTexu, mpejaraid OCyIeCTBUTh KaKOu-
aM00 TMJIaTeX, CAHKUMOHUPOBAIM BBIILIATY JEHEXKHBIX CPEACTB WJIM HHBIX
MaTepuajJbHbIX  LEHHOCTEW, HANpSIMYK HWIW  4Yepe3  TPeTbe  JIUIO
roCyJIapCTBEHHOMY CIIy’KallleMy, KaHAuJaTy B OpraHbl BJIAcCTU WJIU YJIEHY
MOJINTUYECKONW TAapTUH IS TONY4YEHUST HEOOOCHOBAHHBIX MPUBWICTUN WIH
OKa3aHWs  BIWAHUSA HA  JEWCTBUSA  WIM  PEUIEHUsA, NPUHUMAEMbIE
rocyJapCTBEHHbIM HMHCTUTYTOM, C I1I€JIbI0 COXpaHeHus OuszHeca WM
IpUOOpETEHHS] HOBBIX BO3MOXKHOCTEH /7151 OM3HEca opraHu3auu?

HHucaiinepckas ungopmanus

9. PackpbiBasiu 1 Bbl  TpeThuM JHMIIAM  Kakyro-1ubo uHbopManuio 00
opranuzanuu: (1) koropas moria Obl OKa3aTh CYHIECTBEHHOE BIHMSHUE Ha
CTOMMOCTh €€ ILIEHHbIX Oymar Ha ()OHAOBBIX OWMp)Kax B Ciydae, €Clid Takas
uH(popmalms crana Obl MHUPOKO U3BECTHA; (2) C LENbI0 MOKYIKU WIHA IPOJaKH
TPETHbUMU JIMIIAMHU IIEHHBIX OyMmar opraHu3aiuu Ha (OHAOBBIX OHUpKaX K
Bamieit nu4HOM BBITO€ WM BBITOJIE€ TPETHUX JIHIL?

10.PackppiBain 11 Bl B CBOMX JIMYHBIX, B TOM 4YHCJI€ (DMHAHCOBBIX, HHTEpECAX
KaKoMy-J1u00 JUIly WIM KOMIAHUU Kakylo-1M00 KOH(PHUAECHIHAIBbHYIO
uHdopmaruio (TJIaHbl, MporpaMMbl, (GUHAHCOBBIE JaHHBIC, (DOPMYIIHI,
TEXHOJOTMH W T.IL.), TPUHAJUICKAIIME OpraHu3alud U craBmue Bawm
U3BECTHBIMU IO paboTe WM pazpaboTaHHbie Bamu juisi opraHu3anuu BO BpeMs
UCIIOJIHEHUH CBOUX OOs3aHHOCTEH?

11.PackpeiBasi 11 Bel B CBOMX JIMYHBIX, B TOM 4YHCJIe (DMHAHCOBBIX, MHTEPECAX
KaKOMY-JIH00 TpeTbeMy (PU3UUYECKOMY WJIM IOPHUINYECKOMY JIMIY KaKyr-Tu00
MHYIO CBSI3aHHYIO C OpraHu3anuei nHpopmMalmio, ctaBiryo Bam uzBecTHoi no
pabote?

Pecypchbl opranusanmuu

12.Micnonws3oBanu a1 Bel cpeqicTBa opranusaim, Bpemsi, 000pyAoBaHue (BKIOYas
cpelncTBa cBsi3u W AocTyn B MHTepHeT) mian MHPOpPMALUIO TaKUM CIOCOOOM,
YTO 3TO MOTJIO OBI MOBPEUTH PEIyTAIlMK OPTaHU3AINH WIIH BBI3BATh KOH(DIUKT
C MHTEpECaMH OpraHu3auu’?

13.YuactByete s Bbl B KakoW-mu00 KOMMEpPUYECKOM M XO3SHWCTBEHHOMN
NEeSITeIbHOCTY BHE 3aHATOCTH B OpraHM3anuu (Hampumep, padoTa 10
COBMECTHUTENBCTBY), KOTOpas HPOTUBOPEUYUT TPEOOBAHUSAM OpraHU3alud K
Bamemy pabGouemy BpeMeHM M BEIET K MCIOJB30BAHMIO K BBIFOJIE TPEThEi
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CTOPOHBI aKTHBOB, PECYPCOB U MH(OpPMAIUH, SBISIOMUMHUCI COOCTBEHHOCTHIO
OpraHu3anun?

PaBHble npaBa palOTHUKOB

14.PabGotator nu wieHsl Bamelh cemMpu wWiM  OIM3KHE POJCTBCHHUKH B
OpraHu3alliu, B TOM YKCIIe 1o Bammm npsiMbIM pyKOBOACTBOM ?

15.PaboTaeT 1M B OpraHu3aiuu Kakou-mu0o uieH Bamelt cembu wim OIu3KUiA
POACTBEHHHK Ha JOJDKHOCTH, KOTOpas IO3BOJSET OKa3blBaTh BIIMSIHUE Ha
orieHKY d(pexkTuBHOCTH Bareit padoTe1?

16.0ka3piBaniu 11 Bbel mporeknuio uneHaMm Bamelt cembu uiuM  OIM3KUM
POJICTBEHHHKaM MpH IMpuUeMe UX Ha paboTy B OpraHU3alMIO; WIM JaBajiu
OIICHKY HMX paboTe, MpoABUTANIM JU BBl MX Ha BBIIIECTOSIIYIO JOJKHOCTD,
olleHHBaNu 1 Bbl nx paboTy U Onpeaensii ux pasMep 3apabOTHOM MIIAThl TN
0CBOOOXK /1AM OT TUCUHUIIIIMHAPHOU OTBETCTBEHHOCTH ?

IHonapku u Aej10BO€E rOCTENPUUMCTBO

17. Hapymamu mu Bwr TpeGoBanus I[lomoxenust «Ilogapku w 3HaKM JEITOBOTO
TOCTENPUUMCTBA?

JApyrue Bonpocsl

18.13BecTHO 11 Bam 0 kakux-1u00 WHBIX OOCTOSITENIbCTBAX, HE YKa3aHHBIX BBIIIIE,
KOTOPBI€ BBI3bIBAIOT WJIM MOTYT BbI3BaTh KOH(MDJIUKT WHTEPECOB, WU MOTYT
CO3J1aTh BIeYaTieHUe y Bamux Kojuler U pyKOBOAUTENEH, YTO Brl npuHUMaere
pEIIeHHs T0]1 BO3/IEUCTBUEM KOH(IMKTA UHTEPECOB?

Ecnu Bol otBeTunu «JlA» Ha 110001 U3 BhIIIIEyKa3aHHBIX BOIIPOCOB, MPOChOa
U3JI0KUTh HIKE MOAPOOHYI0 HH(POPMAIIMIO I BCECTOPOHHETO PACCMOTPEHUS U
OLIEHKH 00CTOSITENIbCTB.

Pasznen 2

Jexyiapauusi 0 1oxoaax

19.Kakue noxonwl mosiyuunu Bel u uneHsl Bamed ceMbu 1O MECTy OCHOBHOM
paboThI 32 OTUYETHBINA MEPUOT?

20.Kakue noxonpl nmojy4duiand Bel u uneHsl Baiieil ceMbu HE IO MECTY OCHOBHOM
paboThI 32 OTUETHBIN NepUoL?

3asnenenue
Hacmoswum noomeepoicoaio, umo s npouuman u NOHSL 6cCe GblUCYKAZAHHbLE
BONPOCLI, A MOU Omeembl U N00AS NOACHUMENbHAS UHGOpMAYUsL SGIAIOMC

NOJIHbIMU, npaeduebmu U npasujibHoIMU.

ITonnuce: dUO:
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Pa3znen 3

Jlocmosepnocmb u noamoma usnodceHHou 6 Jleknapayuu ungopmayuu MHOW0
npogepena:

(®.1.0, noanucs)
C yuactuem (rpu He0OX0IUMOCTH):
IIpencraBuTenb pyKOBOAUTENS OpraHU3aIUU

(®.1.0., moamuce)
[Ipencrasurens JlenapraMeHTa BHyTPEHHETO ayIUTa

(®.1.0, noanucs)
[IpencraButens Ciry»O0bl 0€30MaCHOCTH

(®.1.0., moanuce)
[IpencraBuTens IOPUIUYECKON CITYHKOBI

(®.1.0., noanuce)
[IpeacraBuTenb KagpOBOM CITyXKObI

(®.1.0., noamucs)

PenieHue HemoCpeACTBEHHOI0 HAYAJIBHUKA 110 JeKJIAPALUN
(MOATBEPAUTH MOJMKCHIO):

KondnukT nHTEpecoB HE OB OOHAPYKEH

S He paccMaTpuBaO Kak KOHPJIMKT HHTEPECOB CUTYALUIO,
KOTOpasi, 10 MHEHMIO IEKJIAPUPOBABIIETO UX paOOTHUKA,
CO3/1a€T WJIK MOKET CO3/1aTh KOH(QIMKT C UHTEpECaMu
OpraHH3aLHN

S orpanuunn pabOTHUKY AOCTYH K HH(MOpMAIUU
OpraHu3aliH, KOTOPAsi MOKET UMETh OTHOLIEHUE K €ro
JUYHBIM YaCTHBIM MHTEpEcaM pabOTHUKA

[yka3zath Kakoi uHdopmaluu]

S orcTpanmn (MOCTOSHHO WJIM BPEMEHHO) pabOTHUKA OT
y4acTusi B 00CYKJACHUU U MPOIECCE MPUHATHS PEIICHUH 11O
BOIIPOCaM, KOTOPbIE HAXOJSATCS WJIM MOTYT OKa3aThCs MO
BJIMSTHUEM KOH(JIMKTa MHTEPECOB

[yKa3aTh, OT KaKUX BOIIPOCOB]

S nepecMmoTpen Kpyr 00s13aHHOCTEN U TPYJOBBIX (DYHKIIMIMA
paboTHUKA
[yKa3aTh KakuX 00s13aHHOCTEH |
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51 BpeMeHHO OTCTpaHuI pabOTHUKA OT AOJKHOCTH, KOTOpas
MPUBOJNUT K BOSHUKHOBEHHUIO KOH(DIMKTa HHTEPECOB MEXKITY
€ro JOJKHOCTHBIMU O0SI3aHHOCTSIMU U JIMYHBIMU
UHTEpeCaMu

S mepeBen pabOTHUKA Ha TOJDKHOCTD, TIPEyCMaTPUBAIOIIYIO
BBITIOJTHEHHE CITYKEOHBIX 00sS3aHHOCTEH, HE CBA3aHHBIX C
KOH()JIMKTOM MHTEPECOB

Sl xonmaraiicTBOBaJ Nepe;] BHIIECTOSIIIIUM PYKOBOACTBOM 00
YBOJILHEHHH paOOTHHKA IO MHUIIMATUBE OpTraHU3alluy 3a
JVCLUIUIMHAPHBIE IPOCTYIIKU COTJIACHO JEHCTBYIOLIEMY
3aKOHOJIaTEJILCTBY

S mepenan nekiapanuio BHIIECTOSIIEMY PYKOBOIUTEIIO IS
MPOBEPKH M OIPEACIICHNUS] HAMITYYIIIEro Croco0a pa3pernieHus
KOH(JIMKTOB HHTEPECOB B CBA3ZH C TEM, UTO ..uveurennnnnnns




